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‘To be recognised as a
company of excellence, by embracing
continuous improvement
in partnership with our clients,
to achieve innovation,
best value and service’

RANGE OF SERVICES:
•

Building Service Design

•

Life Cycle Management

•

Facilities Management

•

MEP Service Delivery

•

Condominium Mgmt

•

Fit Out Service Delivery

•

Maintenance

•

FF&E

•

Hard & Soft FM Service
Delivery

•

Energy Management

•

Energy Auditing

•

BREEAM Assessments

Whole Life Design

•

THE COMPANY:
•

Established in 2010

•

Expanded Organically

•

Offices in Malta & MENA

•

Over 250 Staff

•

Turnover €15m per annum

INTRODUCTION

OUR MISSION STATEMENT:

The company is today part of the in21 group, a
diversified group specializing in solutions for the built
environment including design, contracting and
facilities management. The group operates from
various offices throughout Malta and MENA with over
250 staff and with a consolidated turnover in excess of
Euros 15 million. Our design sister companies are mts
consulting for MEP and div9 llc for interior design.
Our operating company in the ME is iFMc llc.
Our in house skills enable us to ‘Close the Loop’
between design, site management and operations.
Our designs are evolved around efficient, innovative
and aesthetically pleasing solutions. We aim, where
possible to use passive features to design out the
active building services where possible and provide
green sustainable solutions. We are keen to introduce
new products, materials and systems to improve the
safety and comfort of occupants and to reduce the life
cycle, energy and maintenance costs.

i

c

Our ongoing involvement provides continuity to
manage and maintain the buildings. We use our
engineering expertise and local support offices to
ensure the buildings and systems operate effectively
and efficiently.
We have dedicated Energy,
Environmental and Health and Safety Experts.
Feedback from operation and maintenance are built
into subsequent designs ensuring a Continuous
Improvement Process.

To assist us we use Computer Aided systems to ensure
design data and information is retained and
developed through design, site and subsequently to
operation of the buildings.
We believe we are part of a winning team, forward
looking, investing in our people, operating in an open
book environment with our clients and staff to
engender trust and partnership.

INTRODUCTION

FMcore Ltd. was established in 2010, by merging the
hard services division of Mediterranean Technical
Services Ltd. with the contracting and facility
management expertise of Operon Mediterranean Ltd.

Our growth has been organic, with recruitment
normally from people we know or by personal
recommendation.
We are a registered ‘Investor in People’ company
and are MSA EN ISO 9001:2015 Quality accredited.
We operate under a flat management structure
with small dedicated teams reporting directly to
the respective Director. All our Directors are
company employees. The profile of personnel in
the company is as follows:
Qualifications:
Engineers

18

Technicians

14

Accounts

5

Business Administration

2

Other
People:
Directors

4

Central Support

5

Senior Management

8

Project Engineers

4

Facility Managers

6

Hard Services

28

Soft Services

60

Contracting

22

Facility Operatives

60

Administration

5

PEOPLE

All our professional staff are qualified with the
largest pool of graduates being in the engineering
field.
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Financial Year

Insurance
Professional Indemnity Insurance
Euros 5m
Employer’s Liability
Euros 1m
Public Liability
Euros 5m
Cover can be increased to suit individual projects

Bankers
HSBC Malta plc
Centru Ruzar Briffa, Triq il-Mithna, Qormi, Malta.
Tel.:
00356 23802380
Contact: Stefan Bonello
BOV plc
Canon Road, Santa Venera, Malta.
Tel.:
00356 22755023
Contact: Josanne Ellul

Auditors
Grant Thornton
Fort Business Centre, Floor Level 2, Mriehel Bypass,
Birkirkara, Malta.
Tel.:
00356 20931000
Contact: Mark Bugeja

FACTS AND FIGURES

Performance and Data

DUBAI OFFICE
JLT

Tel.:
Email:
Website:

00356 21 444977
helpdesk@fmcore.com.mt
www.fmcore.com.mt
www.mts.com.mt

MD:
Email:
Contact:
GM:
Email:
Contact:
MD:
Email:
Contact:
GM:
Email:
Contact:
MD:
Email:
Contact:
GM:
Email:
Contact:

Ing. Edward Cauchi
ecauchi@fmcore.com.mt
00356 99424211
Ing. Christopher Galea
cgalea@fmcore.com.mt
00356 99111179
Ing. Jonathan Sammut [Design]
jsammut@mts.com.mt
00356 99770127
Gillian Mahoney [Facility Mgmt.]
gmahoney@fmcore.com.mt
00356 79275957
Gaurav Bhatia [ME]
Gaurav@div9llc.com
00971 50 651 2818
Vasanth Kumar [ME Operations]
Vasanth@fmcore.com.mt
00971 58 979 4864

MEP Design, Contracting and Support Office
Valley Mansions,
Msida Valley Road,
Birkirkara, BKR9023, Malta.
International
Mazaya Building,
Level 31, JLT, Dubai.
Operational Sites
Tigne, AMACs Building, Tigne Point, Sliema
Tigne South, Tigne Point, Sliema
Fort Cambridge, Tigne Point, Sliema
Pendergardens, St. Julians
Chiswick School, Kappara
St. Martin’s College, Swatar
TEVA Offices, Luqa
St. Bart’s College, Rabat, Gozo

GEOGRAPHICAL LOCATIONS

General Enquiries

DESIGN

FMcore has its roots in mts consulting, Malta’s leading
MEP and Energy consulting company established in
1975. mts consulting has a broad range of design and
management expertise in building services for new
and refurbished buildings including:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Heating, ventilation and airconditioning
Electrical power and distribution
Public Health
Standby generation and UPS systems
External and internal lighting
Emergency lighting and fire alarm systems
Security and access control installations
Public address, intercom and paging systems
Telephone and data network installations
Building Management Systems
Lightning protection
Vertical transportation
Road lighting schemes
Motorway and pedestrian tunnels
Combined Heat Power & TRIGEN systems

In the course of our work we recognise that passive
design techniques, energy efficiency, construction
costs and cost in use are primary factors associated
with the design, installation and operation of the
mechanical and electrical systems.

DESIGN

MEP DESIGN

Sustainability:

Bruntland Commission Report – Our Common Future, 1988

Designing with the environment in mind is at the heart
of our approach. Our design objectives for sustainable
development includes:
•
•
•
•

Social Progression that recognises the needs of
everyone.
Effective Protection of the environment.
Prudent use of natural resources.
Maintenance of high stable levels of economic
growth and employment.

Our approach is where possible to ‘design out’
reliance on active Mechanical and Electrical Services,
and to maximise the use of the passive elements of
the building.

Moreover, where passive solutions have to be
complemented with active systems we make sure that
the operational cost associated with the use of
services within a building are minimised. This is done
through the incorporation of energy efficient solutions
including:

•
•
•
•
•
•
•

Mixed mode systems
Heat recovery equipment
Condensing boilers
Heat Pump technology
LED lighting
Automatic lighting controls
Integrated control solutions

All the design process is reviewed and is executed in
line with our internal quality procedures which are
certified to MSA EN ISO 9001:2015.

DESIGN

‘

•
•
•
•

HEVACOMP
DIALUX
Virtual Environment
Building Integrated Model

By means of these tools we take on commissions
related to energy auditing and optimization, feasibility
analysis and costs benefit analysis.
Our experience in Design, Management and
Maintenance has been gained across a broad range of
building types, both new-build and refurbishment
including:
•
•
•
•
•
•
•
•
•
•
•
•

Offices
Computer Centres
Universities and Schools
Theatres
Museums
Hospital and Healthcare facilities
Hotels and Restaurants
Leisure Centres
Retails and Catering Facilities
Industrial and Process Plants
Airports
Residential and Mixed Development Projects

We carry out a wide variety of commissions of all
types and sizes. The following give only a small
selections of commissions. Further information about
our experience in particular building types or sectors is
available on request.

DESIGN

Our engineers have available at their disposal various
design tools to make sure that our designs are
optimised to provide our clients with the best possible
solutions available on the market. Some of our tools
include:

Type:

Hilton Hotel Malta

MEP Value:

5 star hotel

Duration:

Euros 25m

Client:

48 months

Deliverables:

Spinola Development
MEPF Concept
MEPF Design

Project Name:

Corinthia Bab Africa

Type:

5 star hotel

MEP Value:

Euros 14m

Duration:

24 months

Client:

QPM

Deliverables:

Scheme Design
Tender Adj.
Const. Mgmt.
Commissioning

Project Name:

Interconti Malta

Type:

5 star hotel

MEP Value:

Euros 18m

Duration:

24 months

Client:

Eden Leisure

Deliverables:

MEPF Concept
MEPF Design
Const. Mgmt.
Commissioning

DESIGN

Project Name:

Crane Currency

Type:

Printing

MEP Value:

Euros 10m

Duration:

14 months

Client:

Crane Currency

Deliverables:

MEPF Concept
MEPF Design
Const. Mgmt.
Commissioning

Project Name:

Toly Products

Type:

Packaging

MEP Value:

Euros 4m

Duration:

16 months

Client:

Toly Products

Deliverables:

MEPF Concept
MEPF Design
Const. Mgmt.
Commissioning

Project Name:

Playmobil Malta

Type:

Injection Moulding

MEP Value:

Euros 10m

Duration:

30 months

Client:

Playmobil

Deliverables:

MEPF Concept
MEPF Design
Const. Mgmt.
Commissioning

DESIGN

Project Name:

DESIGN

MEPF Contracting

FMcore has a team of engineers, technicians, other
professionals and tradesmen who are involved in the
construction management and the delivery of MEP
construction projects.
Apart from assisting the FM division with projects and
hard service maintenance, FMcore has delivered a
number of build solutions for a diverse portfolio of
projects. These vary in nature and include:
•
•
•
•
•
•

Industrial
Hospitality
Residential
Medical
Commercial
Aviation

Projects are acquired either through a tendering
process or through direct contact with clients. The
latter are usually repeat clients accounting for 60% of
our business.
Due to our strong engineering background and our
complete in house capabilities, we can turn around
projects from concept to completion in a very short
time frame.
Over the years, we have managed to secure
partnerships with a number of companies. We put a
lot of effort into our relationship with our suppliers.
We consider these to be an integral part of our service
delivery and consult with them regularly in order to
make sure we offer our Clients the best possible
solutions available on the market.
Innovation is part of our philosophy. We are always
alert and responsive to new market trends. We pride
ourselves of ‘thinking outside the box’ and are usually
FIRST in bringing new products and different
construction techniques in the market.
Quality and delivering projects on time are other
important key elements in our service delivery. All our
work practices are clearly documented in our quality
manual.

MEP Contracting

MEP Contracting

Mater Dei Hospital
Tal-Qroqq, Malta.

Role:
MEP Contractor

Contract Execution:
2018-2019

Life Cycle Contract:
2018-2033

Total Contract Value
Euros 6.5m

Mater Dei project is currently being implemented. It was the largest contract of its type in
Europe in 2018. Due to its complexity it was decided, in agreement with the client, to split
the project into 4 phases. The first 2 phases were executed in 2018 and included the
replacement of 14 in number 1.2MW air cooled chillers. The chillers were replaced in record
time with Phases 1 & 2 being completed in 96 hours from switch off to start up. All the
installation work was pre-fabricated and delivered on site ready for hook up. Execution of
phases 3 & 4 is planned for Q1 of 2019 and includes the replacement of the water cooled
chillers. For Phases 3 & 4, our engineers were commissioned to do a cost benefit analysis to
compare HEAT PUMP technology versus current fossil fuelled fired hot water production.
Following the positive results obtained, FMcore will be installing high temperature reverse
cycle heat pumps for both domestic hot water production and space heating applications. It
is anticipated that the hospital will be saving in access of 800k Euros of savings per annum
and will displace 2700 tons of CO2. A new integrated proprietary BMS system will be
installed to monitor the operation of the chilled and hot water plant. FMcore have been
entrusted with THE LIFE CYCLE of the plant for a period of 15 years from commissioning.

MEP Contracting

Location:

MEP Contracting
Location:
Malta International Airport
Hal-Farrug.

FMcore forms part of a JV which secured a contract for
the design and build of 2 MRO hangars + Maintenance
Workshop for SR Technics Malta.

Role:

FMcore will be responsible for the design and build of all
the MEPF services. The services include:

MEPF Design & Build

Contract Execution:
2019-2020

Maint. Contract:
2020-2022

Total Contract Value
Euros 8.7m

•
•
•
•
•
•
•
•
•
•
•
•

MV Elect. Installation
LV Electrical Installation
Electrical Power Dist.
Lighting
Emergency Lighting
Standby Generation
400HZ Aviation Power
Compressed Air
Ventilation Pits
Aviation Pits
HVAC Installation
Plumbing

•
•
•
•
•
•
•
•
•
•
•

RO System
LPG Installation
Vertical Transportation
Fire Detection System
Fire Fighting System
Access Control
Data & Telephony
Active IT Systems
PA & Music Systems
CCTV Installation
Building Management
System

MEP Contracting
Location:
Sant’ Antnin WT
Marsascala

Role:
Process Design & Build

Contract Execution:
2019

Total Contract Value
Euros 3.6m

FMcore has participated and secured a project, part
financed by the EU for the refurbishing of the
Sant’Antnin waste water treatment plant. The project
comprises the treatment of black water by means of an
MBBR process. Soil water is pumped from another soil
water station at Tal-Barkat in Xghajra. The soil water
flows through a 90m culvert. The culvert will be filled
with 65% media on which biofilm grows. The biofilm is
continuously fed with oxygen by means of 6 in number
air blowers. The air flows from the blowers to the
diffusers which are located at the bottom of the culvert
through SS316 pipework. Also included in the scope is
the replacement of the motor control centres, SCADA,
sensors, control valves, cabling and inlet screens. Once
treated the water will be suitable for irrigation
applications. It can be further polished for other
applications.

MEP Contracting
Innovation is what keeps us going at FMcore. Experimenting and finding new solutions for
our clients gives us tremendous satisfaction. For this project, the client wanted an airconditioning system which is invisible, occupies the least possible headroom, is silent,
efficient and safe. After consulting various systems, the system which ticked all the boxes is
cooling and heating by means of RADIATION. We identified a supplier which provided us
with pipe integrated suspended ceiling panels through which hot/cold water could flow.
Manifolds similar to the ones used for under floor heating were installed to distribute the
cooling/heating medium. Each zone has a solenoid valve which is actuated through an
intelligent thermostat located in each conditioned space. Cool/Hot water is provided by
means of an air to water heat pump. In order to prevent condensation, the system is
coupled to an intelligent climate control system. The system measures the wet bulb
temperature in each zone and mixes the water making sure that only water with a
temperature higher than the wet bulb temperature is conveyed to the specific zone.
Complimenting this system is an air system which recovers energy from the recirculating air
stream to cool and/or heat the fresh air. The mixture is then filtered, cooled and heated
before conveyed to the house. In summer, the AHU dehumidifies the air in order to
increase the effectiveness of the system. The photos illustrate; the heat pumps which are
located at roof level, an infra red image showing the cool ceiling, the intelligent climate
control system which enables control remotely and a schematic of the AHU equipment.

Lija, Malta

Role:
MEP & Finishes Contracting

Contract Duration:
2014-2017

Total Contract Value
Euros 0.45m

Works Description:
FMcore’s scope on this project was to design
and build all the MEP services together with
the preparation and finishing of the pool and
all the wet trades.

Fmcore were also

responsible for the co-ordination of all the
other trades.
A key feature of this project is the pool
construction, water disinfection, filtration
and finishing.

Filtration of the pool is

handled by a Culligan patented DE filter
which filters the pool water to an incredible
0.1 micron achieving the best possible pool
water clarity. Due to the effectiveness of
the filter the amount of disinfection is
reduced considerably.
generated on site.

The chlorine Is
The pool is fully

autonomous with acid dosing managed by
the pool control system.

MEP Contracting

Location:

MEP Contracting

Location:
Madliena, Malta

Role:
MEP, Pool & Finishes

Contract Duration:
2016-2017

Total Contract Value
Euros 0.4m

Works Description:
FMcore’s were contracted to provide all
the services related to this residence in
an upmarket area of Madliena.
A VRF system was installed to provide
space cooling and heating.

Domestic

hot water is produced using heat pump
technology.
FMcore were also contracted to finish
the pool and provide all the associated
mechanical and electrical services. The
pool filtration and disinfection is fully
automated.
The residence is protected using CCTV,
intruder

and

interactive

intercom

system.

All these systems are web

based and are controlled and accessed
via apps available on smart devices.

Wardija Heights, Malta

Role:
Pool & Water Feature

Contract Duration:
2017

Total Contract Value
Euros 0.25m

Works Description:
Pool and water feature consultan-

cy including the identification of
suppliers and construction thereof.
The pool is filtered using a Culligan
patented DE filtration, disinfected
with a chlorinator and treated
with an automatic acid dosing
pump.

MEP Contracting

Location:

MEP Contracting

Location:
BLB038, Bulebel Industrial Estate,
Bulebel

Role:
Design & Build

Contract Duration:
2017

Total Contract Value
Euros 1.25m

Works Description:
Astracast

is

a

UK

based

company

specialising in the design and manufacturing
of a full range of kitchen sinks. Astracast
relocated the composite manufacturing
plant to Malta.
Fmcore were responsible for the full works
on an EPCM contract basis. All the works
were carried in house and included the full
design comprising process, architectural,
structural and MEPF. An ATEX survey was
also

commissioned

to

identify

risks

associated with the handling of the raw
material and the hardener. Hfl consulting
were appointed to draw up a report
identifying what measures should be taken
during the design process in order to
minimise risks during operation.

MEP Contracting

Location:
Kordin Industrial Estate

Role:
MEP Contractor Design & Build

Contract Duration:
2014, 4 months

Total Contract Value
Euros .45m

Works Description:
FMcore were entrusted with the
provision of all the MEP services
including the design, erection and
commissioning of a ‘cleanroom’.
dSquare

provide

local

and

international injection moulding
solutions to the manufacturing
industry.

The

services

we

provided included, upgrading of
the

lighting

and

emergency

lighting, electrical power, process
cooling including filtration thereof
together with compressed air
system.

Bulebel Industrial Estate

Role:
EPCM Contract

Contract Duration:
2017, 6 months

Total Contract Value
Euros .5m

Works Description:
FMcore were contracted to provide a full design and build solution for a cosmetic manufacturing
facility including:
•

Civil & Finishes

•

Erection of a Class 100,000
clean room.

•

HVAC System

•

Electrical Power, lighting &

Emergency lighting
•

Compressed Air

•

Plumbing

MEP Contracting

Location:

Bugibba, Malta
Role:
HVAC Contractor

Contract Duration:
5 months 2014

Total Contract Value
Euros 1.6m

Works Description:
db San Antonio is a prestigious 4 star all
inclusive hotel located in a prominent
tourist area in Malta.
FMcore were contracted to provide all
the HVAC installation when the hotel
was refurbished and enlarged. Hisense
Hitachi VRF technology was used to
condition all the hotel public areas.
The systems are controlled via a web
based proprietary control system.

Recently FMcore were entrusted with
the refurbishment works in the indoor
pool, new offices and restaurants at roof
level.

MEP Contracting

Location:

Kirkop, Malta

Client: ST Microelectronics
Role:
EPCM Contractor

Contract Duration:
4 months, 2014

Total Contract Value
Euros 0.6m

Works Description:
ST contracted FMcore to provide new
MEP services for their back end testing
facility. The project necessitated a larger
cooling demand together with a different typology. Services which were fed
from below ground were dismantled,
raised floor removed and new services
fitted over the suspended ceiling. The
services included new HVAC designed to
attain a 400W/m2 load criteria, new
compressed, vacuum and chilled water
pipework. Pressurised air into the building was provided by a dedicated AHU.

MEP Contracting

Location:

FIT OUTS

As part of our diversification philosophy,
FMcore have over the years delivered a
number of fit out jobs. Delivering projects on
time, budget and to the specified level of
quality requires planning, co-ordination,
passion and commitment. We pride ourselves
in having all the right attributes to meet and
exceed the client’s expectations.
We have teamed up with the right architects
and interior designers in order to make sure
that the client is presented with aesthetically
pleasing solutions which are workable and
practical.
Our latest addition to our group div9 llc is a
specialist in the field. They have worked with
top architects and today they have in house
capabilities of producing eye dropping visuals
and renders. Having executed prestigious
works across the ME, div9 llc have access to an
elaborate supply chain thereby availing
themselves from the best flooring materials,
joinery works, intricate suspended ceilings
etc…..
We strongly believe of the knowledge sharing
we are creating and are certain that this
knowledge will be appreciated by our past,
present and future clients.
All our works, delivered across the group are
carried out in line with audited quality
procedures thereby enabling us to measure
and improve our service delivery.

Fit Out Works & FFE

FIT OUT Works & FFE

Fit Out Works & FFE

Location:
Ta’ Xbiex, Msida. Malta.

Role:
EPCM Contract with Interior Design

Contract Duration:
2013

Total Contract Value
Euros 0.75m

Works Description:
Gutting out of all the existing services,
designing new layouts and services
commensurate

with

the

client

requirements. Executing all works from
design to completion in 3 months.
The works included bespoke furniture,
new flooring, Wembley specification
synthetic turf for all the terrace, fully
kitted out kitchen, new exposed services
and all FFE.

Fit Out Works & FFE

Location:
Smart City, Malta

Client: EIKON
Role:
EPCM Contract with Interior Design

Contract Duration:
2013

Total Contract Value
Euros 0.75m

Works Description:
FMcore were commissioned through a
competitive bidding process to fit out
and provide all the FFE for Global
College University.

Based on some

feedback

by

provided

the

client,

FMcore’s design architect provided a full
set

of

rendering

proposals
and

complete

visuals.

with

Following

approval, we implemented the design
thoroughly including ordering a bespoke
fitted carpet with the colours matching
those of the client’s corporate logo. The
project was delivered on time within 3
months from signing in time for the first
student intake. The total area fitted out
was 1500 square meters.

Fit Out Works & FFE
Location:

Dubai

Works Description:

Client:

Umdasch

Role:

Main Contractor

Duration:

6 months

Project includes the fit out of all
the office spaces together with
the provisions of MEP services in
all the workshops which will
house
the
manufacturing
equipment for the shop lifting.

Works in Progress
Value:

AED 3 to 4.5m

Fit Out Works & FFE
Location:

Dubai

Works Description:

Client:

Damac

Role:

Main Contractor

Duration:

45 days

Situated in DAMAC Towers is this
prestigious project, part of the
Paramount operated hotel. The
project comprises the fit out of an
ALL dining area with different
cuisines.

Works in Progress
Value:

AED 6 to 7m

Fit Out Works & FFE
Location:

Dubai

Works Description:

Client:

NOVO Cinemas

Role:

Main Contractor
Div 9llc

Duration:

6 months, 2015

Value:

AED 15m

Project involved the fit out of a
new cinema complex including the
co-ordination of the fitting of the
cinema equipment, MEPF,
authority approval etc...

FACILITY MANAGEMENT

Facility management (FM) is a
profession that encompasses multiple
disciplines to ensure functionality,
comfort, safety and efficiency of the
built environment by integrating people,
place, process and technology. [IFMA]
The International Organization for Standardization
defines FM as the “organizational function which
integrates people, place and process within the built
environment with the purpose of improving the
quality of life of people and the productivity of the
core business.”
Due to higher energy costs and the drive related to
environmental awareness, Facilities Management has
become more and more relevant.
Considerations at design stage are critical and must
not be overlooked. Survey carried out by BIFM, the
British Institute for Facility Management in the UK
reveals that over the life cycle of a building, the cost of
running a building accounts for 78% of the total life
cycle cost. The capital outlay accounts for only 22% of
the overall total life cycle cost. This emphasizes the
need for professional FM advice during all the phases
of a specific build.

Life Cycle cost of a building
Building Cost

22%

SOFT FM 18%

Maintenance

Energy…

Cost 21%
Replacement
Cost 11%
Facilities Management

Energy Cost

Maintenance Cost

Building Cost

Replacement Cost

Facilities Management

Facilities Management

Professional Support Services
We act for Clients in a flexible manner to dovetail into
existing arrangements where
facilities and
maintenance are managed in house including:
•
•
•
•
•
•

Review of existing arrangements
Strategic planning
Managing Agent Services
Monitoring and Auditing
Specification, procurement and management of
maintenance contracts
Preparation of asset registers and planned
preventive maintenance schemes

Central Support Services

FMcore also employ a number of Specialists who
provide support and added value to our operations in
respect to:
•
•
•
•
•
•
•

Project and Cost Management
Mechanical and Electrical Design
Resident Engineers
Energy and Environmental Management
BREEAM Assessments
BMS and Controls
CAD and CAFM Services

Computer Aided Facilities Management
FMcore utilises CAFM systems to manage the
collection and reporting of data. FMcore’s CAFM
system, the MAIN MANAGER, is a versatile application
capable of handling everything which has to do with
the building. The key functionalities include:

Facilities Management

Facilities Management envelops a large range of
activities within FMcore. We take on one stop
contracts to carry out all ‘hard’ and ‘soft’ Facilities
Management services including M&E Services, Fabric,
grounds, Security, Cleaning, Porterage, Reprographics
etc…. We also provide bespoke solutions where
Clients can pick and choose from our service
deliverables to suit their particular requirements.

Facilities Management
The MAIN MANAGER CAFM software empowers a vast range of people and enables them to be in control of
what is happening in their building, how it is operated, used and maintained. The user interface can be
specific and tailor made to the requirements of each category of users. Dashboards with KPIs can be clearly
displayed.
The MAIN MANAGER is the first software of its kind to read BIM files, thereby facilitating the preparation of
all asset registries and corresponding PPM schedules. Smart devices are used via APPs to simplify processes
making it easier for the service provider and client to exchange and facilitate the flow of information.
IOT [Internet of Things] is taking over measurement and control. MAIN MANAGER has been key in allowing
such technology to integrate seamlessly with its environmental management package. Measuring and
control devices can be installed. Communicating to the cloud, the system will continuously monitor and
measure certain key parameters such as indoor air quality, temperature, humidity, lighting levels, occupancy
etc….. Algorithms will establish a pattern and determine the best solution to operate the space without
compromising comfort. This system works WIRELESS and is integrated with the building’s BMS system with
minimal interference. Existing buildings fitted with this kind of technology have seen up to 30% savings in
their energy bill with a typical ROI of between 1-3 years. This service is brought to our Clients by ENERBRAIN
one of our key service partners.

FMcore’s philosophy to Continually Improve the
Service we provide to our clients to ensure BEST
VALUE.
We are committed to providing quality services to our
customers. The three key tools used to focus our
approach are Performance Monitoring, Benchmarks
and Key Performance Indicators (KPI’s).
Our principal objective being, not only to measure and
control performance, but to continually improve the
quality of each contracted service.
Multi-tasking
We operate under a ‘multi-tasking’ philosophy
between porters, cleaners, messengers and premises
attendants to assist on housekeeping and reactive
maintenance investigations, which provide best value
by covering holidays and sickness, whilst also
maintaining job variety.
We operate an integrated team, to exceed Customer
Expectations and induct staff to work across and
between tasks, in order to effectively and efficiently
serve our clients.
Health and Safety
Often overlooked H&S is a very important aspect of
how we go about doing things. All of our activities are
covered by method statements and corresponding risk
assessments. All our staff are regularly trained on key
basic functions which includes evacuation, first aid,
COSHH etc…. Our commission managers are always
on the look out to mitigate the risks.
Site Operations
FMcore looks after a wide
responsibilities for our clients:

range

•

Inductions to Visitors and Contractors

•

Site Rules and Procedures

of

H&S

Facilities Management

Continual Improvement Process

•
•
•
•

Method Statements and Permit to Work
Hazard identification and Risk Assessments
Fire Risk Assessments
Emergency and Evacuation Procedures
Disaster Recovery and Business Continuity

This involves considerable expertise and liaise with
Clients, Customers and third Parties with a proactive
approach to H&S Management.
Planned Maintenance
FMcore plans maintenance for Clients in-house
maintenance teams and for implementation by our
own in-house maintenance staff or to out sourced
contractors. Our work in this field includes:
•
•
•
•
•
•
•
•
•

Preparation of asset register
Assembly of maintenance log sheets
Specification of maintenance requirements
Agreement of contract pre-luminaries
Assembly of Client and site specific restrictions,
procedures and rules
Preparation fo suitable maintenance contracts
Tendering of maintenance contracts
Negotiating
and
awarding
maintenance
contracts
Managing service providers

Maintenance Audits
Once contracts have been awarded it is essential that
they are professionally monitored to ensure value for
money and quality throughout the life of the contract.
We carry out regular audits of Contracts covering the
quality and frequency of service, checking samples of
work, agreeing performance criteria etc…
We have professionally qualified engineers and
surveyors who can audit specialist work. Our work
can include checking of:
•
•
•
•
•

A sample of maintenance work
Compliance with legislation
Response times
Spares
H&S procedures, permits, method statements
etc..

Facilities Management

•

•
•
•
•

A sample of maintenance work
Compliance with legislation
Response times
Spares
H&S procedures, permits, method statements
etc..

Energy Management
We have an established group of specialists who
provide support on energy, identify room for
improvement and provide solutions to better manage
the energy foot print of the respective building.
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Pendergardens
Mixed Use Development
St. Julian’s, Malta

Role:
Managing Agent

Contract Duration:
2010 to date

Total Contract Value
To Date:

Euros 1.0m

Annual Budget

HELPDESK+:

MAINTENANCE:

MANAGEMENT:

General Enquiries

External Fabric
Power & Lighting
Standby Generator
Fire Detection
Irrigation
Water Treatment
Ventilation
Fire Doors
Access Control
Vertical Transportation
CCTV

Statutory Requirements

Asset Management
Maintenance Mgmt.
Portering
Energy Monitoring

24/7 Service
Premises Attendants
Car Park Mgmt.
Cleaning
Pest Control
Waste Collection

Cost Allocation & Mgmt.
Sinking Fund Mgmt.
Day to Day Mgmt.
Budget Preparation
Accounting
Liaison with tenants
Tenant/ADM meetings
AGM Organisation

Facilities Management

Location:

Facilities Management
Location: Tigne Point, Sliema, Malta. RESIDENTIAL
Role: Administrators & Total FM Service Providers
Contract Duration: 2015 to date
Total Contract Value: To Date Euros 0.9m
Annual Budget: Euros 1.3m

HELPDESK+:

MAINTENANCE:

External Fabric
Power & Lighting
Asset Management
Standby Generator
Maintenance Mgmt.
Fire Detection
Irrigation
Portering
Water Treatment
Energy Monitoring
Ventilation
24/7 Service
Fire Doors
Premises Attendants
Access Control
CCTV
Car Park Mgmt.
AC Plant Room
Cleaning
Pool, Pump Room, Deck
Pest ControlWaste Collec- Vertical Transportation
tion
General Enquiries

MANAGEMENT:
Statutory Requirements
Cost Allocation & Mgmt.
Sinking Fund Mgmt.

Day to Day Mgmt.
Budget Preparation
Accounting
Liaison with tenants
AGM Organisation

Location:
14 East,
Gzira, Malta.

Role:
Administrator

Contract Duration:
2019

Total Contract Value
2019 Start Date

Annual Budget
Euros 250k

HELPDESK+:

MAINTENANCE:

MANAGEMENT:

General Enquiries

External Fabric
Power & Lighting
Standby Generator
Fire Detection
Irrigation
Water Treatment
Ventilation
Fire Doors + FF
Access Control
Vertical Transportation
CCTV

Statutory Requirements

Asset Management
Maintenance Mgmt.

Portering
Energy Monitoring
24/7 Service
Premises Attendants
Car Park Mgmt.
Cleaning
Pest Control
Waste Collection

Cost Allocation & Mgmt.
Sinking Fund Mgmt.
Day to Day Mgmt.
Budget Preparation
Accounting
Liaison with tenants
Tenant/ADM meetings
AGM Organisation

Facilities Management

14 East

Facilities Management
Location: Tigne Point, Sliema, Malta. RESIDENTIAL
Role: Administrators, Mging Agent & Total FM Service Providers
Contract Duration: 2011 to date
Total Contract Value: To Date Euros 0.5m
Annual Budget: Euros .65m

HELPDESK+:

MAINTENANCE:

MANAGEMENT:

General Enquiries
Asset Management
Maintenance Mgmt.
Portering
Energy Monitoring
24/7 Service
Premises Attendants
Cleaning
Pest Control
Waste Collection

External Fabric
Power & Lighting
Standby Generator
Fire Detection
Irrigation
Water Treatment
Ventilation
Fire Doors + FF
Access Control
Vertical Transportation

Statutory Requirements
Cost Allocation & Mgmt.
Sinking Fund Mgmt.
Day to Day Mgmt.
Budget Preparation
Accounting
Liaison with tenants
Tenant/ADM meetings
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HELPDESK+:

MAINTENANCE:

MANAGEMENT:

General Enquiries
Asset Management
Maintenance Mgmt.
Energy Monitoring
24/7 Service
Premises Attendants
Cleaning
Pest Control
Waste Collection

External Fabric
Power & Lighting
Fire Detection
Water Treatment
Ventilation
Fire Doors + FF
Access Control
Vertical Transportation
CCTV

Statutory Requirements
Cost Allocation & Mgmt.
Day to Day Mgmt.
Budget Preparation
Accounting
Liaison with client

